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LOI CAM POAN

T6i xin cam doan day la cong trinh nghién ctru doc 1ap cua tac gia. Cac
s6 lieu va két qua néu trong luan vin 1a trung thuc va chua tirng duoc cong b
trong bat ky cong trinh nao khac. Cac sé liéu trich dan trong qua trinh nghién

ctru déu dugc ghi rd ngudn géc.

Tac gia luan vian

Phung Thi Hoa
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LOI CAM ON

Trong qua trinh nghién ctu va viét luan van t6i da nhan dugc sy gilp
dd tan tinh cua cac thay c6 gido trong nha trudng ciing nhu cac can bo cua
Cong ty C6 phan Kim loai mau Thai Nguyén.

Toi xin chan thanh cam on GS.TS Nguyén Vin Céng, gidng Vién
Truong PH Kinh té Qudc dan, nguoi da truc tiép hudng dan t6i nghién ctu
va hoan thanh luan van.

TO6i xin trén trong cam on Ban Giam hiéu Nha truong, Phong Pao tao,
Phong Sau dai hoc ctia Trudng PH Kinh té va Quan tri kinh doanh Thai Nguyén
da tao diéu kién giup do t6i trong sudt qua trinh nghién ctu va viét luan van.

T6i xin chan thanh cam on sy gitp d& tan tinh va nhitng y kién dong
gop quy bau cua cac thay cd gido, cac can bo Nha truong tao diéu kién gilp
dd 6i, toi xin chan thanh cam on tat ca ban bé, ngudi than giup d& toi thuc
hién nhiém vu nay.

Xin chan thanh cam on!
Thai Nguyén, ngay 01 thang 11 nam 2016

Tac gia luan vin

Phung Thi Hoa

So hoa bgi Trung tdm Hoc ligu — PHTN  http://www.lrc.tnu.edu.vn



http://www.lrc.tnu.edu.vn/

MUC LUC

LOT CAM DOAN ..ottt i
LOT CAM ON ..ot i
IMIUC LIUC ..ttt sttt be et n e ene s iii
DANH MUC CHU VIET TAT ..o Vi
DANH MUC CAC BANG BIEU ..ottt vii
DANH MUGC CAC HINH ..ottt viii
L0 - Y.XU 1
1. TINh CAP thidt CUA G TAT ....voveceeeeeeeeee s 1
2. MUC tIBU NGNIEN CUU....ooiviiiiie et 2
2.1, MUC tIBU TONG QUAL ...t 2
2.2, IMUC TIBU CU TN& ...ttt ettt ettt et e en s eeend 2
3. D61 tuong VA pham Vi NGNIBN ClU........c.cveeieeeeeeeeeeeee e, 2
3.1. DOi trONG NGNIBN CUU......cvoveveeeeeeeeeee et 2
3.2. Pham Vi NQNIEN COU.......cooviiieciieccec e 3
4.Y nghia khoa hoC ClA A8 1Al .........veeeeieeeeeeeeeeeeeeeee e 3
A1 VEMALIY TUAN oo, 3
B KEL CAU TUAI VALt ettt ettt ettt en e e 3
Chwong 1. CO SO LY LUAN VA THUC TIEN VE PHAN TiCH

HIEU QUA KINH DOANH CUA DOANH NGHIEP ...................... 4
1.1. Co s ly luan vé phan tich hiéu qua Kinh doanh...........cco.ceevveeeveeereenean, 4
1.1.1. Hiéu qua Kinh doanh ..o 4
1.1.2. Y nghia phan tich hiéu qua Kinh doanh ............cccoovevveeeieese e, 6
1.1.3. No6i dung phan tich hiéu qua kinh doanh cua doanh nghiép.................. 8
1.1.4. Cong cu va k¥ thuat phan tich hiéu qua kinh doanh.............cccceeveneenee. 14
1.1.5. To chire phan tich hiéu qua Kinh doanh ............ccc.ovvveeiesiceeeeeceea, 17
1.1.6. C4c nhan t6 anh huong dén hiéu qua kinh doanh............cccevvvvveeeneee, 20
1.2. Co s thuc tién vé nang cao hiéu qua kinh doanh ..............cccceevvevveennne, 26

So hoa bgi Trung tdm Hoc ligu — PHTN  http://www.lrc.tnu.edu.vn



http://www.lrc.tnu.edu.vn/

1.2.1. Pac diém cua cong ty khai thac khoang san anh hudng dén hiéu

qua kinh doanh cua doanh NGIEP........cccevvveiiiiiii e 26
1.2.2. Kinh nghiém cua Tong cong ty Khoang san va Thuong mai Ha Tinh ..... 28
1.2.3. Kinh nghiém ctia Cong ty C6 phan Co khi va Khoang san Ha Giang....... 30
1.2.4. Bai hoc rut ra cho Cong ty C6 phan Kim loai mau Thai Nguyén ........ 31
Chuong 2. PHUONG PHAP NGHIEN CUU..........cccooovvevereeerereeeneeins 33
2.1. Cau Ol NGNIEN COU ... 33
2.2. Phuong phap nghi€n CUU..........ccoiieiiiiiiiie e 33
2.2.1. Phuong phap thu thap dit lHEU ........covviiiii e, 33
2.2.2. Phuong phap Xt Iy dit HEU .......oovviiiiiiie e 34
2.3. Hé thong cAc chi tieU NGNIEN CHU........c.oveeeeeeeeeecee e, 35
2.3.1. CAc chi tiéu phan anh két qua Kinh doanh .............ccccceeevveeeeeveeeenenene, 35
2.3.2. Cac chi tiéu phan anh kha nang sinh 1g1 ... 36
2.3.3. Céc chi tiéu phan anh nang luc hoat AONg ........cccccovevievieiie e, 37
Chuong 3. PHAN TICH THUC TRANG HIEU QUA KINH DOANH

CUA CONG TY CO PHAN KIM LOAI MAU THAI NGUYEN.......... 39
3.1. Téng quan vé Cdng ty C6 phan Kim loai mau Thai Nguyén .................. 39
3.1.1. Lich str hinh thanh VA Phat trin...........ccovvieeeeeeeeeeeee e, 39
3.1.2. Bic diém to chuc hoat dong kinh doanh va to chtac bd may cua

CONG LY ettt e e e 41
3.1.3. Két qua hoat dong Kinh doanh ............ccco.eveeeeeiereeieseeeeeeeee s, 45
3.2. Phan tich thyc trang hiéu qua kinh doanh caa Cong ty C6 phan Kim

[oal MaU ThaT NQUYEN ..o 47
3.2.1. Panh gia khai quat hi¢u qua Kinh doanh.............cccooeiiiiiiniiee, 47
3.2.2. Phéan tich hiéu qua kinh doanh théng qua kha nang sinh loi cuaa

VON CNT SO NTU, TAT SAN......cveeeee e 52
3.2.3. Phan tich nang IuC hoat dONQ........ccevviiieieiieiece e 61

3.3. Céc yéu té anh huong dén hiéu qua kinh doanh caa Céng ty C6 phan
Kim loai mau Thai NQUYEN.........ccoeiiiieecece e 65

So hoa bgi Trung tdm Hoc ligu — PHTN  http://www.lrc.tnu.edu.vn



http://www.lrc.tnu.edu.vn/

3.3.1. YU 18 CNU QUAN .ot 65
3.3.2. YEU 18 KNACK QUAN ... 69
3.4. Panh gia hiéu qua kinh doanh cua Cong ty C6 phan Kim loai mau
THhAT NGUYEN ... 71
3.4.1. Thanh tuu @at QUOT ..c.ocvviviieice e 71
3.4.2. Nhitng han ché can phai khac phuc va nguy@n nhan..............ccco......... 73
Chuong 4. GIAl PHAP NANG CAO HIEU QUA KINH DOANH CUA
CONG TY CO PHAN KIM LOAI MAU THAI NGUYEN................... 74
4.1. Quan diém va phuwong huéng nang cao hiéu qua kinh doanh cua
Cong ty C6 phan Kim loai mau Thai NQUYBN ..........ccccvverveereeeesens 74
4.1.1. Quan diém nang cao hiéu qua Kinh doanh ..............ccceeveeveeseeieeennnes 74
4.1.2. Phuong hudng nang cao hiéu qua kinh doanh............ccccocevevneiieeinnne. 75
4.2. Giai phap nang cao hiéu qua kinh doanh caa Cong ty Co phan Kim
[oai Mau ThaT NQUYEN ... 76
4.2.1. Nang cao hiéu qua ST dUNG VO .........coveereieeeeeeeseeseeeesees e 76
4.2.2. Nang cao hiéu qua Str dung tai SAN........cccceveverivereiieeie e 83
4.2.3. Tap trung phat trién cac san pham mang lai hiéu qua cao................... 85

4.2.4. Nang cao chat luong nguon lao dong, ting cudng ning lyc quan tri
cho ddi ngli cAn bO, QUAN 1Y ...ovviiiiiiece e 86

4.3. Piéu kién thyuc hién céc giai phap nang cao hiéu qua kinh doanh cua

Cong ty Co phan Kim loai mau Thai NQUYEN ........c.cocceveevveeereeeeene 89
4.3.1. DOi VG NDANUGC ... 89
4.3.2. Dbi VG tinh ThAT NGUYBN ..ot 89
4.3.3. Di véi Téng cong ty Khoang san - Vinacomin...........cceeeeeeveereenennes 90
4.3.4. DI VI CONG LY vttt 90
5 O B LU N ST 92
DANH MUC TAI LIEU THAM KHAO ......coooooooooeoeeeeeeoeeeeeeeees e 94

So hoa bgi Trung tdm Hoc ligu — PHTN  http://www.lrc.tnu.edu.vn



http://www.lrc.tnu.edu.vn/

Vi

DANH MUC CHU VIET TAT

STT

KY HIEU CHU VIET TAT

NOQI DUNG VIET TAT

1 BCBKT Bang can di ké toan

2 BCKQKD Béo céo két qua kinh doanh

3 Cong ty Cong ty CP Kim loai mau Thai Nguyén
4 CTCP Cong ty co phan

5 DN Doanh nghiép

6 DTT Doanh thu thuan

7 DV Dich vu

8 GTGT Gia tri gia tang

9 HTK Hang ton kho

10 LN Loi nhuan

11 |LNST Loi nhuan sau thué

12 | ROA Ste sinh loi cua tai san

13 |ROE Stre sinh lgi caa von chu sé hitu
14 | ROS Strc sinh loi cua doanh thu thuan
15 | TBN Trung binh nganh

16 | TSDH Tai san dai han

17 | TSNH Tai san ngan han

18 | TTSBQ Tong tai san binh quan

19 |VCSH Vén chi sé hitu

20 | VCSHBQ Vén chu sé hitu binh quan

So hoa bgi Trung tdm Hoc ligu — PHTN  http://www.lrc.tnu.edu.vn



http://www.lrc.tnu.edu.vn/

Bang 3.1.

Bang 3.2.
Bang 3.3.
Bang 3.4.

Bang 3.5.

Bang 3.6.
Bang 3.7.
Bang 3.8.
Bang 3.9.
Bang 3.10.
Bang 3.11.
Bang 3.12.

vii

DANH MUC CAC BANG BIEU

Pon vi thanh vién cua Cong ty Cb phan Kim loai mau

THAT NGUYEN .o 41
Két qua hoat dong Kinh doanh .............ccccovoeveeeieeeeeseees 46
Bang danh gia khai quat hiéu qua kinh doanh......................... 47
Chi tiéu phan anh kha nang sinh lgi cuaa Cong ty va trung

binh nganh Khoang San ..., 51
Bang phan tich kha nang sinh loi caa vén cha sé hitu cua

(@10 0o N |V USRS URRRTRS 53
Bang phan tich nhan t anh huong tgi ROE cua Cong ty ........ 54
Bang phéan tich kha nang sinh lgi cua tai san cua Cong ty ....... 57
Phan tich cac nhan té anh huong dén ROA cia Cong ty ......... 59
S6 vong quay hang toN KNO ...........cvvevveeieeeeeeseeeee e 61
S6 vong quay tai SAN NGAN NAN ......c.oveeveeeeeeeeeeeeeee e 62
S6 vONg quay tai SAN dai han .........cccoveveeeeeeeeeeeeeeee e, 63
S6 VONG qUAY tONG AT SAN ...oveeeeeeeeee e 64

So hoa bgi Trung tdm Hoc ligu — PHTN  http://www.lrc.tnu.edu.vn



http://www.lrc.tnu.edu.vn/

viii

DANH MUC CAC HINH

Hinh 3.1. So db t6 chac quan Iy Cong ty Kim loai mau Thai Nguyén VIMICO...... 44
Hinh 3.2. Chi tiéu danh gia khai quat hiéu qua kinh doanh cta Cong ty ........ 50

So hoa bgi Trung tdm Hoc ligu — PHTN  http://www.lrc.tnu.edu.vn



http://www.lrc.tnu.edu.vn/

